TR fyw aas JEeer

reEr s Fefe G

RIS B4

b WS fdfena Qet=e, GIsT-dooo
www. bffwt.gov.bd, Fax-02-9562258

Small Improvement Project (SIP)

w1 Jfeecarat sl Gro

S

SIfIL: 58-05-305%

(GTEl: BIT

SIP Title: (Theme/fR=w)

CTRT ARSI IATH I FALFH @ SYfFIeae

Project Location:

JreaTert et et G5 (41N Fie)

Small Improvement T

eam (SIT) Members:

Role in Team

Name & Designation

Contact

Promoter (Head of
Dept/Section):

(te Frge 27
S NQRTIEI, 2 (5ere wifafy)

 |omras 7205 55358984

[3-c12-dgmad @bffwt.gov.bd

Team Leader

(T8 TSI 3T
PTIA AETET (Fifee)

I3 92-0093b b 80k b

2-(73-ae@bffwt. gov.bd

Team Coordinator
(Member Secretary):

e qfqee ey

FFITh1E SARGT

CTIRT3E 42-0DWLOISELEDD

3-@'3’63—r0biu1484@gmaﬂ.com

Other Members: Giis 251 3, i 72Rie

Current and Desired Situations:

- Situation Before
Improvement

KPI+

Situation Expected
After Improvement

S, ORI F8IeTme 99011 B (&G
offasTrd fet

R, GARCE 2FTS @ Sref
Gl

o, onfa Qresr g e A

3. 1Y T faea A

S. GTAT SEISTHR I7F I T2 |

s, GAF (TS aAfsgem

0. oot AT gy A

8. #H1¥ ISR AEY T 4S5

Y. CIRT Ferermy 19 J9
FTRY  9 )

2. TR THAIN TGS Tt
AFE|

©. o AT &= el A= |

8. ATIG LT FIIH ATFE |




Implementation Schedule (After completion of TOT):
Weeks/Months Personincharge (1 2 3 4
Actions
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+Key Performance Indicator (Quantitative description of change/improvement)
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